Mine Victims Needs Assessment and Assistance Coordination by Aliyev, Aziz et al.
Journal of Conventional Weapons Destruction 
Volume 10 
Issue 2 The Journal of Mine Action Article 37 
November 2006 
Mine Victims Needs Assessment and Assistance Coordination 
Aziz Aliyev 
Azerbaijan National Agency for Mine Action (ANAMA) 
Rauf Mamedov 
Azerbaijan National Agency for Mine Action (ANAMA) 
Umud Mirzoyev 
International Eurasia Press Fund 
Siyab Mamedov 
International Eurasia Press Fund 
Follow this and additional works at: https://commons.lib.jmu.edu/cisr-journal 
 Part of the Defense and Security Studies Commons, Emergency and Disaster Management Commons, 
Other Public Affairs, Public Policy and Public Administration Commons, and the Peace and Conflict 
Studies Commons 
Recommended Citation 
Aliyev, Aziz; Mamedov, Rauf; Mirzoyev, Umud; and Mamedov, Siyab (2006) "Mine Victims Needs 
Assessment and Assistance Coordination," Journal of Mine Action : Vol. 10 : Iss. 2 , Article 37. 
Available at: https://commons.lib.jmu.edu/cisr-journal/vol10/iss2/37 
This Article is brought to you for free and open access by the Center for International Stabilization and Recovery at 
JMU Scholarly Commons. It has been accepted for inclusion in Journal of Conventional Weapons Destruction by an 
authorized editor of JMU Scholarly Commons. For more information, please contact dc_admin@jmu.edu. 
2	|	notes	from	the	field	| journal of mine action | winter 2006 | 10.2 10.2 | winter 2006 | journal of mine action |	notes	from	the	field	| 3  
In	January	2001,	UNICEF	Mine	Action	Coordinator	Tehnaz	Dastoor	conducted	a	national	mine-action	feasibility	 study	 in	 Azerbaijan,	 which	 highlighted	
the	 need	 for	 comprehensive	 mine-victim	 assistance.	
Since	 then,	 the	 Azerbaijan	National	 Agency	 for	Mine	
Action	has	been	developing	mine-victim	assistance	and	
implementing	MVA-related	activities.	ANAMA’s	 strat-
egy	 involves	 combining	 the	 efforts	of	national	 and	 in-







establishing	 an	 extensive	 database,	 developing	 a	 well-
articulated	 strategy	 and	 creating	 an	 effective	 network	
of	 relevant	 stakeholders	 in	MVA.	 This	 survey	 was	 an	
integral	 part	 of	 the	 overall	 project	 entitled	 “Support	









A UNICEF feasibility study conducted in early 2001 showed that medical and surgical facilities 
in Azerbaijan are adequate to meet the immediate needs of mine survivors. In general, physical-
rehabilitation facilities are also considered suitable; however, the lack of psychosocial support 
to assist mine survivors with a disability is of particular concern. The study concluded that an 
integrated and comprehensive assistance program could not be established for the mine vic-
tims of Azerbaijan until a needs assessment was completed. In response, Azerbaijan planned 
and conducted a national survey to assess mine victims’ needs, including prosthetic, social 
and economic needs, as a first step to developing national mine-victim-assistance priorities and 
programs. The results of the assessment are discussed in this article. 
governmental	agencies,	and	national	and	in-
ternational	nongovernmental	organizations.	
The	 working	 group	 thoroughly	 dis-
cussed	project-related	issues	and	predefined	
partner	 organizations	 for	 the	 implementa-




working	 group	 will	 continue	 coordinating	
future	activities	based	on	the	needs-assessment	
survey	results.
The	 International	 Eurasia	 Press	 Fund	
was	chosen	to	administer	and	lead	the	survey	
as	 this	 nongovernmental	 organization	 had	
experience	gained	from	conducting	two	pre-
vious	surveys	in	Azerbaijan.	Representatives	
of	 three	 other	 NGOs	 actively	 taking	 part	
in	 the	 MVA	 working	 group—Dirchelish, 




tion	 on	 mine/unexploded	 ordnance	 casu-
alties	 in	 addition	 to	 data	 from	 ANAMA’s	
Information	Management	System	for	Mine	
Action	 database.	 The	 local	 branches	 and	
local	 authorities	 of	 the	 Republic	 Military	
Commissariat	 also	 provided	 information	




IMSMA and an MVA Assessment 
Add-on
Data	 on	 almost	 2,300	 survivors	 was	 ex-
tracted	 from	 about	 70	 different	 source	 lists.	
The	 most	 comprehensive	 list	 was	 from	 the	
ANAMA	IMSMA	database,	although	much	
of	 this	 information	 was	 already	 outdated.	
Unfortunately,	 media	 announcements	 failed	




In	 addition	 to	 information	gathered	 to	
answer	 the	 standard	IMSMA	form,	which	
is	mainly	 focused	 on	 details	 of	 each	 inci-
dent	and	emergency	medical	care	provided,	
an	 MVA	 Assessment	 Survey	 question-
naire	 gathered	 comprehensive	 information	
on	 the	needs	 of	 survivors	 for	medical	 and	
psychosocial	 care,	 physical	 and	 vocational	
rehabilitation,	economic	assistance	and	ad-
vocacy,	 as	 well	 as	 for	 education,	 training	
and	sports.
Consequently,	 the	 incident	 details	 and	
needs	 of	 1,883	 mine	 survivors	 were	 en-
tered	 into	 both	 the	 standard	 IMSMA	 inci-




ical	 care,	 physical	 rehabilitation,	 social	
adaptation,	 economic	 assistance,	 profes-
sional	 rehabilitation,	 education	 and	 sport	
needs,	and	additional	 information,	which	
mainly	 reflects	 economic	 status	 of	 the	






Technical	 assistance	 was	 provided	 for	
the	 MVA	 Assessment	 Survey	 to	 develop	
the	 special	Access	 add-on	 to	 IMSMA,	en-
sure	accurate	data	entry,	check	quality,	and	
extensively	 review	 and	 analyze	 the	 data.	
Together	 with	 the	 information	 already	
stored	 by	 IMSMA	 about	 devices,	 general	
survey	 victim	 data	 and	 impact	 data	 from	
the	Landmine	 Impact	Survey,	 this	 add-on	
included	 multiple	 references	 of	 the	 newly	
gathered	victim	data	and	 identified	needs.	







As	 a	 result	 of	 the	 project	 being	 imple-
mented,	 15	 people	 were	 trained	 in	 survey	
procedures	 and	 interviewing	 techniques;	 10	
of	them	gained	wide	experience	in	the	prac-
tical	 application	 of	 this	 knowledge.	 Seven	
people	learned	the	data-entry	process,	having	
been	 introduced	to	 it	 through	IMSMA	and	
Microsoft	Access.	Shamil	Yagizarov,	ANAMA	
Mine	 Information	 System	 Supervisor,	 de-
veloped	 various	 themes	 with	 IMSMA’s	
Geographic	Information	System	function	to	
represent	 the	 spatial	 data.	 Extensive	 exper-
tise	 was	 attained	 in	 multi-criterion	 data	
analyses	as	well	by	finding	patterns,	corre-
lations	and	conclusions	from	the	responses	
to	 the	 different	 survey	 questions.	 Some	
results	 of	 the	 Countrywide	 Mine/UXO	
Victim	Needs	Assessment	 Survey	 are	 pre-
sented	below.
MVA Assessment Survey Results
Medical care.	Surgical	intervention	needs	
were	 mentioned	 in	 1,597	 cases.	 Fragment	
extraction	 accounted	 for	 the	 greatest	 num-
ber	of	these	interventions	(544	cases).	Some	
expressed	a	need	for	additional	surgery,	 in-
cluding	 21	 operations	 on	 residual	 limbs.	







While	 802	 people	 required	 the	 services	
of	 a	 general	 surgeon,	 just	 over	 one-seventh	
of	 this	 number—127	 persons—actually	
needed	 surgical	 operations	 due	 to	 recent	
mine/UXO	trauma.	The	rest	were	suffering	
from	 age-specific	 problems	 years	 after	 the	
incident	as	a	result	of	growing	older,	such	as	
body	growth	or	shrinkage.	
Many	 interviewees	 (1,607)	 answered	
the	 question	 of	 general	 health	 problems,	
allowing	 the	 researchers	 to	 record	 and	
elaborate	 on	 their	 needs	 in	 medical	 care	
accordingly.	 For	 example,	 27	 cases	 had	
been	 treated	 surgically	 and	 revealed	 that	
they	needed	the	same	surgical	intervention	
repeatedly;	 632	 persons	 expressed	 their	
needs	for	other	specialists.	It	became	clear	
there	is	a	need	for	nephrologists	(kidney),	
ophthalmic	 (eye)	 surgeons	 and	 especially	
otologists	(ear).
Physical rehabilitation needs:	 limbs. 
Total	prosthetic	needs	were	as	follows:
•	 627	 legs	 and	 63	 feet	 (620	 persons,	 of	
which	220	required	prosthetic	devices)
•	 65	 arms	 and	 172	 hands	 (213	 per-
sons,	 of	 which	 53	 required	 pros-
thetic	devices)
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Needs	for	prosthetic	and	assistive	devices	
are	outlined	in	Table	1.
Social adaptation.	 Forty-one	 people	
reported	 a	 loss	 of	 hearing,	 10	 of	 whom	
reported	 problems	 for	 both	 left	 and	 right	
sides.	But	only	23	of	the	41	expressed	their	
need	 for	 hearing-aid	 equipment,	 training	






The	 same	 situation	 occurred	 with	 eye-
sight	 adaptation;	 132	 people	 reported	 eye-




vision.	 Social	 adaptation	 for	 this	 category	
of	disabled	people	requires	specific	training	
and	equipment.	
The	 social	 adaptation	 section	 of	 the	
questionnaire	 opened	 new	 prospects	 for	
related	activities.	Namely,	708	survivors	in-








in	 mind	 while	 developing	 mine-victim-
related	projects.	
Economic assistance.	 This	 section	 of	
the	 questionnaire	 consisted	 of	 two	distinct	
parts	 that	 could	 be	 named	 “support”	 and	
“assistance.”	 The	 support	 area	 identified	
daily	 needs	 for	 help.	 The	 assistance	 area	
asked	 the	 question:	 “What	 would	 be	 of	
help	 for	 you	 to	 economically	 reintegrate	
into	society?”
Answers	also	were	twofold.	A	great	ma-







by	 1,428	 people	 who	 dreamed	 of	 running	
their	own	businesses	and	would	have	appre-
ciated	 startup	 loans	 to	make	 that	 possible.	
Raising	 livestock,	 plant	 husbandry2	 and	




















vey.	 The	 most	 common	 professions	 were	





tants	 of	 rural	 areas,	 livestock-raising	 and	
plant	husbandry	were	the	prominent	profes-





Education and sports.	 In	 total,	 1,787	








Of	 those	who	answered	 the	 sport	ques-

















ceived	 official	 recognition	 of	 a	 disability	 or	 had	not	 yet	 been	 clas-
sified;	 146	needed	 to	 change	 their	 classified	disability	 degree4	 to	 a	


























income.	 Income	varied	 from	US$5.40	 to	$250	per	month,	 and	90	
percent	 of	 interviewees	 earned	 a	 much	 lower-than-average	 salary.	










































Minimum consumer basket per person $
Minimum expenditure per working person $
Prostheses Orthopedic	Operations Orthopedic	Products
Below knee 160 Replacement 213 Armchairs 6
Above knee  Repeat 1 Wheelchairs 12
Foot 1 Fitting 212 Crutches 3
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explosive	 devices	 and	 in	 other	 cases	 they	
were	crossing	into	restricted	areas.	It	can	be	
concluded	that	in	a	number	of	cases	civilian	
casualties	 resulted	 from	 treating	 explosive	
ordnances	carelessly.
Recommendations
The	 main	 recommendations	 derived	
from	the	survey	are	as	follows:
•	 Further	 coordination	 of	 mine-
victim-assistance	activities:	Activities	
of	various	governmental	and	nongov-
ernmental	 entities	 should	 continue	





•	 Development	 of	 MVA	 projects	 and	
identification	of	implementing	agen-
cies:	 For	 projects	 developed	 using	
the	 needs-assessment-survey	 data,	
the	 emphasis	 should	 be	 on	 projects	

























































































to	 continue	 educating	 the	 public	 on	
mine	victims	in	Azerbaijan.
See Endnotes, page 111
The	 Tamil	 people	 moved	 from	the	 southern	 part	 of	 India	 to	 Sri	Lanka	 around	 the	 14th	 century,	
and	 they	 struggled	 with	 the	 kingdom	 of	






























Mine-clearance	 activities	 have	 expanded	 greatly	 since	 the	
February	2002	 ceasefire.	The	HALO	Trust,	Tamils	Rehabilitation	
Organisation’s	 Humanitarian	 Demining	 Unit,	 Mines	 Advisory	





Effects of Landmines on Sri Lanka
by	K.T.	Manjula	Udayanga	Hemapala	[	University	of	Genova	]
In Sri Lanka, statistics show people between the ages of 20 and 45 are the most likely to be 
injured by landmines. When they are disabled, they become a burden to the country’s economy, 
requiring assistance instead of contributing to the country’s growth. This article discusses how 
landmines affect Sri Lanka and the efforts being undertaken to lessen their impact.
1. Manual clearance—an	effective	but	slow	process.8
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